TS101
S2ORFA EXECUTIVE ROAD TRANSPORT SAFETY GOVERNANCE & COMPLIANCE
Management Awareness for Commercial Passenger Transport Safety

HRD CORP PROGRAMME NO.
GENERIC 0.5 DAY (4 HOURS)
CLAIMABLE 10001745035
WHY TS101?

Commercial passenger transport safety is shaped by management decisions as well as driver behaviour. TS101 helps owners, directors,
managers and operational supervisors understand how journey scheduling, fatigue management, vehicle roadworthiness, preventive
maintenance, supervision, reporting systems and organisational safety culture influence safety performance. Participants use commercial
transport scenarios and a practical Transport Safety Gap Assessment to identify weaknesses and priority actions for stronger safety
governance.

WHO SHOULD ATTEND?
Business Owners * Board Members / Directors ¢ Chief Executive Officers (CEOs) * General Managers * Operations Managers * Transport /
Fleet Managers ¢ Safety / Compliance Personnel * Human Resource Managers * Maintenance Supervisors * Operational Supervisors

EXPECTED OUTCOMES — WHAT PARTICIPANTS WILL LEAVE WITH

* Explain the role of management and organisational governance in commercial road transport safety.

« Identify major operational risks in long-haul passenger transport, including fatigue, journey scheduling, vehicle condition and unsafe
practices.

* Recognise the importance of preventive maintenance, pre-trip inspection, defect reporting and documented safety controls.
 Evaluate organisational safety practices using a structured Transport Safety Gap Assessment.

* Develop priority actions to strengthen the organisation’s road transport safety management system and safety culture.
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TS101 - COURSE OVERVIEW

Executive Road Transport Safety Governance & Compliance
1 Road Transport Safety as a Understanding transport risk; from driver responsibility to management responsibility;
Management Responsibility safety governance, accountability and safety culture.

Driver fatigue and long-haul risk; journey planning, scheduling and rest; driver behaviour,
2 Managing Driver & Journey Risk competency and operational pressure; management monitoring and early warning

indicators.
3 Vehicle & Fleet Safety Vehicle roadworthiness and management responsibility; pre-trip safety inspection; defect
Governance reporting and escalation; preventive maintenance and maintenance records.

Incident and near-miss management; safety performance monitoring and indicators;
reporting and safety culture; Transport Safety Gap Assessment and Improvement Action
Plan.

4 Building a Transport Safety
Management System

PRACTICAL LEARNING APPROACH
Interactive lecture & presentation * commercial transport case study analysis * group discussion & experience sharing *
scenario-based learning * Transport Safety Gap Assessment * Q&A - reflection / action planning

FROM DRIVER-FOCUSED SAFETY TO MANAGEMENT GOVERNANCE

* Understand transport risk as an organisational and management responsibility.

» Strengthen controls for fatigue, journey planning, roadworthiness, inspections, defects and preventive maintenance.
* Use reporting, safety indicators and a Transport Safety Gap Assessment to identify priority improvement actions.

SCOPE NOTE
Management awareness and governance training; it does not replace statutory, licensing, ICOP, professional-driver,
defensive-driving or other competency training required by relevant authorities.

0.5 DAY * 4 HOURS « EXECUTIVE SAFETY GOVERNANCE & COMPLIANCE

TRAINER & ORGANISATION

Nip Wing Kan

Chairman, Persatuan Petani Organik dan Regeneratif Sabah
(SORFA)

SORFA Lead Trainer ® Regenerative Agriculture & Circular
Economy Practitioner

Training focuses on practical management awareness,
governance, operational improvement and action planning.
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